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Terms of Reference
Consulting Services for Awareness and Training Campaign on 

Productive Use of Electricity in Konapak, Kole District
Background
In cooperation with the Ugandan Ministry of Energy and Mineral Development (MEMD), GTZ is implementing the Promotion of Renewable Energy and Energy Efficiency Programme (PREEEP) with the following components: Energy policy, Energy efficiency, Dissemination of improved biomass technologies and Rural electrification. The objective of PREEEP’s rural electrification component is to improve access to electricity for households, companies and institutions in rural areas of the country, especially in Northern Uganda (West Nile and Lango). Technologies used are solar PV, pico- and micro-hydropower and grid extension/densification among others. 

Part of PREEEP’s activities is the densification of connections to the national electricity grid in project areas that have medium voltage lines traversing their vicinity. Depending on the particular pre-conditions of each project area, PREEEP facilitates the installation of transformers and construction of low voltage lines incl. subsidized service connections to distribute the power to the consumers. In addition, PREEEP supports the beneficiaries in opening customer accounts with UMEME. As per agreement between the beneficiaries and PREEEP, the communities and institutions benefitting from grid connection commit itself to a financial contribution in form of an up-front connection fee. 

The purpose of this assignment is to enhance the economic benefits of access to grid electricity in Konapak trading centre, Kole District, which will be connected to the national electricity grid through support from PREEEP. The assignment will cover preparatory activities, implementation of a fact finding study, an awareness campaign on electricity usage and opportunities of productive usage of electricity as well as business development trainings for interested and potential entrepreneurs from around the area. 
The Konapak project incl. the accompanying measures described in this ToR are cofinanced  by the Dutch government under the Dutch-German partnership Energising Development.

Tasks

Identification Study in Konapak trading centre 
· Conduct quantitative and qualitative research in the project area to identify specific business and income-generating opportunities in the area, incl. cost-benefit analysis of individual lines of business with regard to connection to grid electricity. Place special emphasis on business opportunities for women. 
· Identify key appliances and equipment necessary for the identified lines of business. Indicate potential sources of appliances (where to acquire from?), typical prices and energy demand of different types/models. If possible, identify energy efficient equipment and suppliers in the wider area or Kampala. Closely cooperate with the energy efficiency component of PREEEP on energy efficient equipment for milling and others.
· Provide an inventory of BDS suppliers in the area who can extend ongoing business development support to entrepreneurs of the project area after this consultancy assignment.
· Provide an inventory of MFI and SACCOs in the wider area around the project site, including contact details, available opportunities and loans as well as key conditions and requirements.
· Undertake a brief capacity assessment of SMEs and other end-users through interviews in the project area analyzing business management capabilities and practices. 
· Develop selection criteria for participation in business trainings. 

Design material for promotional campaign and business trainings

· Based on results of the identification study, identify different sectors for which awareness and training campaigns appear reasonable

· Design new and adapt existing material (e.g. posters and fliers) for awareness campaign on energy efficiency, opportunities for and benefits of productive usage of electricity, risks of handling electricity etc.
· Adapt existing material on business trainings to the conditions of the project area as analyzed in the identification study. Develop a project specific training concept.
Promotional campaigns on electricity usage 

· Plan and conduct three village meetings to create general awareness about safety risks of electricity, energy efficiency and opportunities for productive use of electricity among the general population of the project area
· Conduct sector specific meetings with existing or start-up entrepreneurs to discuss characteristics of the various sectors and recommend energy efficient equipment for the individual business sectors
· Facilitate linkages between entrepreneurs and MFIs at sector specific meetings (invite MFIs to attend and briefly present their opportunities and conditions)
· Select participants for business trainings
Business trainings

· Conduct three business trainings (3 days each) covering the following modules:
· Business opportunity identification and selection

· Business planning (theoretical introduction to business planning and practical exercise for participants to start writing their own business plan)
· Enterprise management (marketing, communication, record keeping, financial management)

· Loan and credit opportunities and management

· Group formation/management of village savings and loan systems. 

One on one coaching (before, during and after business trainings)
· Conduct individual coaching with every participant of the business trainings to advise them on how to improve their business and follow up on the development of their business idea/business plan
· Advise specifically on energy efficiency, productive usage of electricity and applicability of particular technologies but also on more general business development topics.
Evaluation

· Develop questionnaires for participants to evaluate business training sessions (relevance, suitability, facilitation skills of trainers)
· Analyze filled in questionnaires and make results available for GTZ PREEEP (e.g.in final report)
Deliverables
· Implementation plan for the entire contract period incl. responsibilities for individual consultants (immediately after contract issuance – by 15.12.2010)
· Identification Study, incl. selection criteria for participation in business trainings (by 07.01.2011)
· Materials for awareness campaign and business trainings (by 07.01.2010)
· Concept for business trainings (by 07.01.2011)
· Final report incl. account of achievements in terms of expanded and newly created businesses, recommendations for follow-up activities and lessons learnt of the intervention. Furthermore the report should cover profiles of promising business opportunities, success stories and best practices. (by 25.02.2011)
Reporting

The consultant will report to the coordinator of the rural electrification component for PREEEP. 
Time Schedule 

The contract period is 13.12.2010 – 25.02.2011. The village meetings and business trainings should only start once the trading centre is fully connected to the electricity grid (towards mid January 2011). The exact date for starting of awareness and training activities in the project area will be communicated by GTZ PREEEP.
Estimated Level of Input
Team leader: 20 man-days 
BDS expert from the project area: 9 man-days
MFI expert from the project area: 6 man-days

Supporting consultant: 6 man-days

TOTAL 41 man-days.

. 
Others
18% value-added tax will be paid if the statutory requirements are met. The consultant is fully responsible for the remittance of taxes to Uganda Revenue Authority (URA).
6% withholding tax will be deducted and remitted to URA as per statutory requirements. 
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