
Communication for Environment

An introduction

“Sustainable Management of Natural Resources in Gorno-Badakhshan”



Beyond technical knowledge

Pretty, J. N. et al. (1995): A Trainer’s Guide for Participatory Learning and Action. 



Bridging knowledge and practice



One-way information



Two-way communication



Information and communication



KAP

Knowledge

Attitude

Practice

Heard is not understood

Said is not heard

Understood is not accepted

Accepted is not done



Analyses

Problems

Knowledge, Attitude, Practice

Media usage and preferences



Identifying the problems

Most households consider thermal 

insulation to be too expensive for 

them.

Village people generally are not 

aware of heat going out through 

badly insulated floors and ceilings.

House owners, though willing to 

carry through thermal insulation, 

lack technical know-how.

Knowledge

Attitude

Practice



Segmenting target groups



SWOT analysis 1

Opportunities / Benefits

Less time needed for 

collecting firewood in the 

future

Less time needed for 

collecting firewood in the 

future

Life will be easier in 

winter

Risks / Costs

Much work with thermal 

insulation

Much money needed for 

thermal insulation � no 

money for children’s 

schoolbooks

Chinese plastic windows 

are cheaper



SWOT analysis 2

Opportunities / Benefits

Less money needed for 

buying firewood in the 

future

Life will be easier in 

winter

Children don’t fall ill so 

often � less worries

Risks / Costs

Insulated windows look 

rather ugly, Chinese 

plastic windows are more 

fashionable

Much money needed for 

thermal insulation � no 

money for TV acquisition



Defining objectives

Problems Objectives

Most households consider thermal 

insulation to be too expensive for 

them.

Village people generally are not 

aware of heat going out through 

badly insulated floors and ceilings.

House owners, though willing to 

carry through thermal insulation, 

lack technical know-how.

The proportion of inhabitants 

unaware of the effects of thermal 

insulation has decreased from 80% 

to 40%.

The proportion of households 

which have applied for a thermal 

insulation credit has increased to 

20%.

Representatives of 10% of the 

households in the villages XXX, YYY 

and ZZZ have been trained in 

thermal insulation works.



Communication strategy

Knowledge PracticeAttitude Approach Media

☺ Information Mass

☺☺ ☺ Information, 

motivation

Mass & 

community

☺☺☺ ☺☺ Motivation, 

action support

Community, 

interpersonal

☺☺☺ ☺☺☺☺ Action support Interpersonal



Participation

Create ownership

Community media

Strategic alliances



Media selection

Mass

media

Interpersonal

communication



Media mix – KAP – young men



Media mix – KAP – older men



Media mix – KAP – men



Media mix – KAP – women



Message Design

Message effectiveness

Reward offered by the message

=

Efforts required to understand and 

interpret the message

+



Attractive and persuasive messages

Thermal insulation improves your quality of life

A warm house is advantageous both for your health and for your moneybag 



Pretesting media



Communication management



Monitoring and evaluation

Relevance of problem

Choice of media

Effects (Is message understood 

and promoting action?)



Concepts

KAP MediaTarget group

Knowledge Mass mediaSegmentation

Attitude Community mediaKAP Analysis

Practice Interpersonal 

communication
Message design

Attractive

Persuasive

Understandable


