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Mandalay Electricity Supply Corporation




Organization of Madalay Electricity Supply Corpornation

4 R

MESC was established in 15t April 2015 as a corporation
which i1s out of Union Budget , stands with its own income
budget and 100% own by Union government according to the
electricity law 2014 with the agreement of the state to carry

out commercially concer with Market Economy.

. /




Objectives of Corporation

/1. To carry out the action to ensure sufficient supplyN
electricity power for consumers.

2. To carry out the plan to decrease losses of electricity
power .

3. To distribute qualified electricity to consumers
continuously and systematically.

4. To supervise for ensuring sufficient supply of electricity.

5. To Cooperate with related Government , Departments ,

Local and International Organizations to enhance better
\ performance of MESC. /




Corporation’ s Budget Achievements and Expenses

4 R

Major income of corporation is from scale of electricity
power. Income tex is 25% and contribution to state is 20% .
With net profit , we operate the process by spending
electricity distibution investment fund and activity fund.

. /




Permission Distribution process instead of Corporation

4 N

According to our Constitution, we give permit to 8
private distribution companies to supply electricity to 33
township of 34 in Mandalay region on behalf of corporation as

private sector in accordance with state economic policies.

. /




Distribution Data of Corporation

4

Population about ( 6 ) million \

Number of household about ( 1.2 ) million
Number of consumers (621128)
increment of consumers about 15%

Amount of electricity Load about S00MW

increment of electricity Load about 15%

/




Distribution Data of Corporation

K Total villages 4779) \

\/

¢ Total number of villages using electricity  ( 1647)

»  Total number of villages using electricity (2140)
in other ways

\/

*»  Total number of villages which have no (992)

\ electricity /




Process of NEP in Phase 1

K Total number of villages (393) \

which will get electricity

\/

¢ The process to electrify these village

- 11kV Line (472.33) Mile
- 11/ 0.4 kV Transformer (401) Nos
% Appropriate Budget (8.48) Million US$

’0

»»  Process which are in addition by Regional area

- 400 Volt Lines ( 339.07) Miles
\- Estimate cost (15.19)Million KW







Communication of Hluttaw and Corporation

/ No direct data connection between Hlutaw Q

Corporation. MOEE gave explanations and answers
concerning MESC affairs in contact with MESC on behalf of
MESC.

Regional Minister explained answered questions from

Regional Hluttaw in contact with MESC by comfrming of

Qﬁon Ministry . /







Communication of Government and Corporation

4 R

Corporation has to cooperate with the Departments
under the Regional authority. Especially with Planning
department, Budget department , Internal Revenue
department, Pension Department, Department of Audit
General , Mandalay City Development Committee, Social

Security Board, Department of General Administration.

- /




Corporation and communication

within Ministry




Communication within Ministry

4 N

We also has communication within our Ministry like
DPTSC such dealing with Electricity. We also has
communication with international organizations in accordance

with the loan projects in our region.

\_ /




Corporation and Private Distribution

Companies




Communication of priviate Companies and Corporation

-

-

~

We take cooperation with 8 private companies to make

distribution process in our regions instead of corporation .

/







Communication within Corporation

MESC head office was composed of
1. Board of Directors office

2. Chief Executive Officer office

3. Adminstration Department

4. Finance Department

5. Materials planning Department

6. Planning Engineers Department and
7. Electricity Distribution Department.

District Electricity Manager Offices and Township
Electricity Manager Offices in 7 respective District in
Mandalay region.

We have regular communication within our

@)artments and Electricity Manager Offices. /







Communication with Public

-

office if consumer would like to know the information of

We communicate with respective District Manager

Electricity shortage.
We open Call Center for public to get the direct call

that they would like to know. Call Center explain and answer

\the information that the public asked. /




Communication with Public

/ MESC also has Mesc Mesc Facebook account to maD
pre-announcement about electricity shortage and requirement
information up to date.

MESC also makes pre-declaration of
maintenance works, temporary Electricity shortage , and

safety of Electricity in Mandalay and Yadanarbon daily

@Nspaper. /




Communication with Public

4 R

To keep up to date information we make
announcement with Loud speaker to contribute information to

public.
We also have talk shows in schools, Universities and

township office to know the public about knowledge of
electricity.

\_ /




Communication with Public

-

~

We participate in regular press conference and press

released of Union Ministry with media.

We answer the questions that the media collected the

information for public wanted .

\_

/




Plan for Future Communication

of Corporation




Plan for Future Communication of Corporation

-~

\_

~

The office work of corporation in respective channels

are going to use with e-government system .

We are going to make a website Page to widely

/

declare the up to date information.




Plan for Future Communication of Corporation

4 N

We are going to make Hot Line phone number from
Call Center to give the latest information to public .
We are going to involve in FM radio and Television

program to deliver the informations and Knowledges to

public.

- /
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