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Driving the Market
The Ligehting Africa / Lighting Asia Experience
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Catalyzing market development

Lighting Global operates along the market transformation curve,
focusing on specific market support/development activities
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Primary reasons for unsuccessful consumer product launch

Inadequate market analysis 44%

Product problems or defects 39%

Lack of effective marketing effort 25%

l

Higher costs than anticipated 18%

Competitive strength or reaction 17%

|

Poor timing of introduction 14%

|

Technical or production problems 12%

|

All other causes 24%

|

Source data TNS Research: 2010
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Consumer Education: Innovative use of media

Visual | Lighting Afnica
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Makutano Junchon IS a popular Kenyan edutainment soap opera widely watched in both urban and rural
areas It has been used by ma

rgansations 10 embed pertinent development messages on
issues of education, health, energy, governance, etc. The soap provides a ight entertaining story line of the
day-lo-day lives of ordinary Kenyans around which it builds in development messaging. Lighting Africa’s
consumer education campaign in Kenya aiso incc (aled Key consumer messages in one season (episodes
Dedow) of this soap 1o increase product awareness and knowledge
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Engaging in a spoiled market: building a
sustainable market on a foundation of quality
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How products are tested
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Quality Assurance is foundational to growing market

Total verified good quality products in service (millions)

20 -
Lighting Africa ~50 products
Quality Test Method meet
15 1 (LA-QTM) Developed ~25 products | | Minimum
Realized and QA launched meet Quality
10 | | need for QA: Minimum Standards
started to ~6 products meet | | Quality
develop test Minimum Quality || Standards L
5 - | method Standards )
0 l\’ T T T T T 1
2004 2006 2008 2010 2012 2014 2016 2018 2020
Lighting Global Independent Certification-
Credibility
Lighting Global QA Consumer education

program has focused on
building credibility
[rigorous and
independent]

Invested heavily in
consumer education in a o
few markets Need to maintain

stability in transition

Source: Lighting Global IFC Team
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Quality approved SPLs have grown at approximately 300% and now
represent over a half of the African market

Cumulative sales of quality-approved SPLs Market share of quality-approved SPLs
in Africa Annual sales
Thousand SPLs

1,370 4,107 .

Quality
approved

Others

FY10 FY11 FY12 FY13 FY14 FY14 2009 2010 2011 2012 2014
Total

Source: Lighting Africa sales data
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Cumulative sales could grow to ~23 million by 2015 in the aggressive scenario

Forecast of cumulative SPL sales in Africa over time

,l
,/

24 A . . / ~ .

22 Current projections , 23Mpggressive 80-85%
_ | based on reported sales / o .
g 207 by Lighting Global\> ~19m "\'ﬁht'“g Africa o 00
= 18 - , iew
= Associates , “16m
= Base case 50-60%
a
(%]
()]
2
©
S
£
-
o

2 -
O T T 1
2012 (e) 2013 (e) 2014 (e) 2015
Aggressive scenario assumes (1) Entry of 2 MNCs; (2) Entry of 2 additional manufacturer-led brands RO
(3) High growth of pay-per-use models; (4) and aggressive rates of replacement and incremental sales LIGHTI N@AFR'CA @ws_"?:

Source: Lighting Africa sales data ,World bank data set on Population, Dalberg analysis
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A growing market constrained by short term cash
requirement for manufacturers & distributors

Product distribution timeline from manufacture to sale (in weeks)

... after paying the upfront deposit ... before receiving payment
to manufacturer... from the retailer...

Product Shipment Receipt, Warehouse Credit to Total
manufacture custom stocking retailers

Source: “Growth Capital for Off-Grid Lighting Companies”, Lighting Africa (2010); Dalberg analysis

/7
| o e @ o
Finance Corporation LIGHTING —GLOBAL S

Compaeg Morten for Maders Ligpeng




12



Consumer’s aspiration is driving innovation and new opportunities:
pico-powered lanterns are- the first step in the RE energy ladder

Segmentation of potential market for
solar lighting devices
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90 1 26%

1-5 Watts 10 Watts 20 Watts 40-50 100 Watts
(lanterns) Watts +
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Behind the Market.... people

The Farmer
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Behind the Market.... people

The Hotel Owner
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Behind the Market.... people

The Bike Shop
/4

International
Finance Corporation
World Bank Group 1 6

o
)




