
The Alliance will utilize a three-phased approach to 
achieve its goals. 

End Phase3 2018-20  
Key Message for Phase 

3 

End Phase3 2018-20  
Key Message for Phase 

3 

Phase 1 (2012-14) 

Phase 2 (2015-17)  

Phase 3 (2018-20)  

Launch global and in country efforts to  
rapidly grow the sector 

Drive investments, innovation, and  
operations to scale. 

Establish a thriving and sustainable 
global market for clean cookstoves  
and fuels 



The Alliance has six global value propositions to 
enable development of cookstove and fuel markets.  
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Change 

Coordinate 
Sector 

Knowledge and 
Research 

Increase 
Investments 

Mobilize  
Resources 
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• Build awareness among investor community to ensure a strong flow of investment and finance deals in 
the cookstoves sector either directly to cookstove manufacturers and distributors or through the 
capitalization of two to three funds that will support working capital, innovation and growth needs of 
SMEs. 

• Finalize and implement Country Action Plans (CAPs) in phase 1 target countries with Alliance support 
(and possible in country presence) in a variety of critical areas.   

• Implement quality and consistent testing world wide 
• Strengthen Alliance as custodian and hub for testing protocols and sector knowledge 
• Finalize phase 1 research to show the correlation between clean cookstoves and improvements in 

health, environment and  empowerment and livelihood creation. 
• Pilot tools and processes for monitoring and evaluation at the global level and in each priority country.  
• Clear strategy for increasing access of clean cooking solutions for humanitarian populations. 
• Support clean fuel supply chains 
• Grow corporate partners in multi asset partnerships – tapping into Southern based MNCs. 
• Renewal of major national donor partners in support of Alliance strategies. 
• Two additional Ambassadors to be recruited and plans developed for retail campaign. 
• Execute a variety of mechanisms for continuing to strategically engage partner base – including Forum 

in March, 2013. 
• Full Advisory Council in place and critical roles for Leadership Council members. 

 
 
 
 
 
 
 
 
 
 

Alliance 2013 Priorities 



Deploy a Two Track Approach to Enable and 
Catalyze Markets in Priority Countries   
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Manufacturing 

 

Access to Finance  
(all types) 

 
Innovation  

 

Standards and 
Testing 

General Sector 
Support: 

- Mobilize 
Resources 

- Champion 
Sector & 

Advocate Change 
- Knowledge Hub 
- Catalyze sector 

and broker 
partnerships 

- M+E 
- Strengthen 

Evidence Base 

Capacity Development 

Entrepreneur 
Training 

Marketing / 
Sales/Distribution 

Consumer 
Research  

Activities for the public good that 
 benefit the entire sector  

Tailored support that focuses limited  
resources on driving scale  



Alliance has designed five financial products to support 
enterprise capacity building and to ensure investment readiness. 
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Pilot 

Spark 

Guarantees to 
support 
engagement 
by financial 
institutions 

Working 
Capital 
Revolving 
Fund 

Carbon 
Fund 

Annual Grant based 
Funds ~ $2.5m 
disbursed 

Grant/Investment Products with 
up to $10m available in Phase 1 
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Alliance has unique roles and critical tools to help 
stimulate and de-risk investment.  

Micro/Small Entrepreneur Small Entrepreneur Medium/Large Entrepreneur 

Tailored 
Capacity 
Building 

Broker 
investment 

• Establish repository of business plans to represent sector to potential investors 
• Engage investors and raise profile of investment in clean cooking sector 
• Develop impact indicators aligned with existing impact investing metrics 

Help build capacity in gap 
area for enterprises with 
strong potential to scale. 

Help build capacity of an 
enterprises to prepare 
for scale. 

Help build capacity of 
enterprises to ensure 
investment readiness. 

Direct 
investment 

Pilot, Small Grants 

Spark Fund  Guarantees, Working Capital 
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