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Introduction

Workshop aims

* Provide a platform for discussion on how to make research more relevant/ fit for
practice

« Enable matchmaking and establishing paths for further joint work

Agenda

« Afew words from those who have been there (30 min):
*  Prof. Dr. Dieter Meissner (researcher, entrepreneur)
* Michael Feldner (banking expert)

* Interactive exercise (90 min)
* Closing thoughts /remarks (as much time left)
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Stage 1: Topic Selection (30 min) NV

Please form groups of 5- 6 people.

Pitch research topics to each other. Keep in mind that the expected outputs
from the research project should be relevant for practitioners. Ideally a
business could be developed from them.

LUMPLE: ENERGY SOLUTIONS FOR REFUGEE GIMPS

Choose one of the topic pitches.
Name the outputs of your research project.

LUMPLE: A PORTABLE SOLUTION THAT AN B ATTACRED T0 TRE TENTS WOULD BF NECESSARY
Z/y DEVELOPMENT OF PORTIBLE SOLAR SALLS IV THE IMPLEMENTATION PRASE
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Time Context

WE ARE AT THIS STAGE

:

Research

Implementation

NNNNNNNNNNNNNNNNNNNNNNNN

Commercialisation



A few terms to clarify

Research Research
Topic Project
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Research
Output
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Stage 2: Role Play Discussion (30 min) v

* Every group member receives arole card with a short description of the
character & a few lead questions to fill out the role.

IF YOU AREA REEARCRER AND YOUR REAL-LIFE TOPIC WAS CHOSEN FOR THE SIMULATION, PLEASE PICK THE ROLE OF THE RESEARCHER A5
WELL. OTRERWISE: TRY NOT T0 (HOOSE A ROLE THAT RESEMBLES YOUR REAL -LIFE BACKGROUND,

* Thoroughly review your card & get familiar with your character.

* Present yourself in your role to your group.

« Participate in a discussion on how the outputs of the research project
chosen could be implemented.

o IRVTOSTAY IV YOUR ROLEAND PARTICIPATE IV TRE DISCUSSION

« Setting - stakeholder discussion, HOSTED BY THE UNIVERSITY OF THE
RESEARCHER.
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Stage 3: &
Preparation of Discussion Outputs (10 min)

Prepare for a 2 min pitch:

e Whatis theidea/product/service? Who will implement it? Who will fund

it? Who is the end-user?
e How did the discussion go? What are the takeaways?

Guiding questions:
e Does theresearch project need to be reshaped to make it more fit for
practice? Or is further research needed before the implementation?
e What should the researchers do to make the research implementable/ fit
for the needs of practitioners? When should this happen?
e What were the surprises/ challenges/ insights that your group identified
through the exercise?
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Stage 4: "g
Presentation & Discussion of Results (30 min)

2 min pitch:

e Whatis theidea/product/service? Who will implement it? Who will fund
it? Who is the end-user?
e How did the discussion go? What are the takeaways?
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Conclusions N

Step-by step stakeholder engagement is critical yet different for the
development of implementable products and services.

Having a multidisciplinary team ('it's not the idea, it's the team behind it
that matters in the end”)

Communities / end-users need to be targeted / engaged/ studied early on
in research (i.e., move beyond theoretical to practice-oriented research)
in order to ensure implement ability .
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