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which century?

early 1900’s
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~8 million rural families "
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Business Madels for distribution
Custom\e:fr' fd‘d;h? + Go-to-Market + Scale




Marketing +
Distribution

Channels:

Retail shops
Village Agents
Village Kiosks
Faith-based groups
Community groups
Direct sales
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Financing:
Solar home systems

Loans vs pay-as-you-go

Rent-to-buy vs utilties




Financing:
Solar lanterns 9‘
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Financirhg through Community Groups
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Financing is a key barrier in market-based approaches

Issues:

Affordability — current expenditures

Aligned with cash flows — seasonal and unpredictable incomes
Enable access- financing schemes will be key

Consumer financing: loans to purchase systems (from MFIs) selco,
pay as you go
systems (rent to buy, no up front costs) utiltities (mera goa power)

Explain our financing scheme
transaction costs & repayment

Financing distributors
Due to low purchasing power — financing will be key, even for

The smallest systems — hands up example
Mobile tech has potential to speed adoption



